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CAC CONG CU THUG HIEN TRONG QUA TRINH HOC
1.CHATGPT:

ChatGPT Id mdt mé hinh Tri tué Nhéan tao (Al) do OpenAl phat trién, dugc huan luyén dé hiéu
va tao ra ngon ngir tw nhién giong con ngudi. N6i don gian, ChatGPT la moét “trg ly ao thong
minh” c6 thé tro chuyén, tra 16i cau hdi, soan thao van ban, viét bdao cdo, Ién ké hoach, sédng
tao ndi dung, tham chi lap trinh, day hoc hay tu’ van cho doanh nghiép.

2.VEO3:

Veo 3 Ia mdt nén tang Al tao video (Generative Video Model) tién tién do Google DeepMind
phat trién, ra mat vdo ndm 2024. bay la phién ban néng cap cua céc thé hé truéc (Veo, Veo 2)
véi kha néing tao ra video chat lwrgng dién anh 4K chi tir mé ta bang vén ban (prompt).

3.ELEVENLABS:

ElevenLabs Id mot nén tang Tri tué Nhén tao (Al) chuyén vé tong hop giong néi (Al Voice
Generation) hang dau thé gidi, ra doi tai My vdo ndm 2022. Céng cu nay c6 kha néng bién
van ban thanh giong néi tuw nhién, cam xitc, va giéng nguai that dén mirc khé phan biét.

4.CAPCUT:

CapcCut la mot irng dung chinh stra video da ndng do ByteDance (cong ty s& hiru TikTok)
phat trién. bay la mét trong nhu’ng cong cu dung video mien phi va manh mé nhat hién nay,
dugc tich hgp Al théng minh giip ngudi dung tao video chuyén nghiép nhanh chéng, du
khong c6 ky nang dung phim.




QUY TRINH CAC BU'GC TAO VIDEO

DANG LEN MANG XA HOI

ChatGPT Id mdt mé hinh Tri tué Nhéan tao (Al) do
OpenAl phat trién, dugec huan luyén dé hiéu va
tao ra ngén nglr tu nhién gidng con ngudi. Noi
don gian, ChatGPT Id moét “trg ly ao théng minh”
c6 thé tro chuyén, tra 16i cau hdi, soan thao vdn
ban, viét bdo cdo, Ién ké hoach, sadng tao noi
dung, tham chi 1ap trinh, day hoc hay tu van cho
doanh nghiép.

Veo 3 1a mot nén tang Al tao video (Generative
Video Model) tién tién do Google DeepMind
phat trién, ra mat vdo ndm 2024. Pay Ia phién
ban nang cdp cua cdc thé hé trude (Veo, Veo 2)
véi kha nding tao ra video chat lugng dién anh 4K
chi tir mé ta bang van ban (prompt).
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ELEVENLABS

B6 qua kiém duyét clia con ngudi: DE Al
ty dong dang bai, ky duyét, giao dich
ma khong cé budc kiém tra. Khéng du
phong rui ro: Khéng c6 ké hoach B khi hé
thong Al gap su c6, gdy gidn doan todn
bd hoat dong.

CapCut lad mot 'ng dung chinh stra video da
ndng do ByteDance (céng ty s hitu TikTok)
phat trién. Bdy Ia mét trong nhirng céng cu
dung video mién phi va manh mé nhat hién nay,
duogc tich hgp Al théng minh giGp ngudi dung
tao video chuyén nghiép nhanh chéng, du
khéng c6 ky ndng dung phim.
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FACABOOK

Facebook Id mét mang xa hdi truc tuyén todn cau, dugc
thanh 13p bdi Mark Zuckerberg cung cdc ban hoc tai Pai
hoc Harvard vdo ndm 2004. Hién nay, Facebook thudc sd&
hiru cua Tap dodan Meta Platforms, Inc. — céng ty me cling
quan ly cadc nén tang khac nhu Instagram, Messenger,
WhatsApp va Threads.. Facebook Iad mét nén tdng mang xd
hoi cho phép ngudi dung tao hd s ca nhan (profile), thém
ban bé, chia sé bai viét, hinh anh, video, va tham gia cac
nhém, trang cdng doéng hodc fanpage. Hién nay, Facebook
c6 hon 3 ty ngudi dung hoat dong hang thang, tré thanh
mang x& hoi pho bién nhat thé gidi.

CAC NEN TANG MANG XA HOI CO BAN

HIEN NAY TAI VIET NAM
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YOUTUBE

YouTube Iad nén tang chia sé video I6n nhat thé
gidi, thudc sd hiru cia Google, ra doi vao nédm
2005. Pdy la noi ngudi dung cb thé xem, tai Ién,
chia sé va kiém tién tir video, dong thai Ia céng
cu truyén théng, marketing va gido duc manh
mé nhat hién nay.
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ZALO OA

Zalo OA (Zalo Official Account) la tai
khoan chinh thirc trén nén tang Zalo,
dugc thiét ké danh riéng cho doanh
nghiép, t6 chirc, clra hang, cd nhdn kinh
doanh, cod quan nhd nudc dé truyén
thong — chédm séc khdch hang - ban
hang truc tuyén moét cach chuyén
nghiép va ty dong.

TikTok Id mdét nén tang mang xa& hdi chia sé video
ngidn dugc phat trién bdi ByteDance (Trung
Quéc), ra mat vao ndm 2016. Pay & ng dung
giGp ngudi dung tao, chinh sira, ddng tai va chia
sé video ngan (tr 15 gi@y dén vai phat) véi dm
nhac, hiéu ng, filter va Al vé cung sinh dong. Hién
nay, TikTok Id mét trong nhitng Ung dung pho
bién nhat thé gidi, c6 hon 1,5 ty ngudi dung hoat
dong hang thdng, trong dé Viét Nam nam Top 5
qudc gia sir dung TikTok nhiéu nhat.



CAIl BAT CHATGPT TREN DIEN THOAI DI BPONG
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Vi pham phap ly &
dao dirc

SU dung dir liéu ca nhan trai phép: Thu thap,
hudn luyén Al tir théng tin khdch hang/nhan
vién ma khéng c6 sy dong y ré rdng. Xdm pham
ban quyén: DUng Al tao hoac sao chép ndi dung
(anh, video, @m nhac, van ban) tir tdc pham cé
ban quyén ma khdéng xin phép. Phan biét déi xu:
Hé théng Al thién léch, gdy bat binh dang vé gidi,
tudi, viing mién... do b6 dit liéu huan luyén khéng
chuan.
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Thiéu minh bach

Khéng théng bdo ngudi dung: Ung dung
chatbot, téng ddi, ndi dung Al nhung khéng cho
khédch hang biét ho dang tuong tac véi may.
Gidu cdch ra quyét dinh: Al ra quyét dinh (xép
hang tin dung, duyét hé sg) ma khéng gidi thich
logic, gy mat niém tin va rui ro kién tung.

NHU'NG CAM KY KHI UNG DUNG
Al TRONG DOANH NGHIEP
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Qua phu thudc céng

nghé

B6 qua kiém duyét clia con ngudi: DE Al
ty dong dang bai, ky duyét, giao dich
ma khong cé budc kiém tra. Khéng du
phong rui ro: Khéng c6 ké hoach B khi hé
thong Al gap su c6, gdy gidn doan todn
bd hoat dong.

Bao mat yéu kém

Luu trlr A liéu nhay cam trén nén tang Al cong
cdng: Vi du nhap théng tin tai chinh, hgp dong,
bi mat kinh doanh vao dich vu Al mién phi.
Khéng ma héa/kiém sodt truy cap: Khién dir liéu
huan luyén hodc mé hinh bij danh cap.
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Trién khai thiéu chién
lwoc

Chay theo phong trdo: Pau tu tén kém ma
khéng gan véi muc tiéu kinh doanh cu thé.
Khéng ddo tao nhdn sy: Nhdn vién khéng hiéu
cdch van hanh, dan dén sai sét, df liéu dau vao
kém chat lugng.

NHU'NG CAM KY KHI UNG DUNG

Al TRONG DOANH NGHIEP
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B6 qua yéu t6 moi

trurong va xa hoi

Tiéu thu ndng lugng 16n: Hudn luyén/trién
khai Al quy mé I6n ma khéng tinh todn
phat thai carbon. Khéng danh gia téc
dong x& hoi: Anh hudng dén viéc lam,
quyén lgi ngudi lao dong khi ti dong héa.
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Khuyén nghi

Tuan thu phap luat & quy dinh quéc té: GDPR, luat
an ninh mang, luat s& hitu tri tué.

Minh bach & giai thich dugc: C6 chinh sach théng
bdo khéach hang, bdo cdo céch Al dua ra két qua.
Human-in-the-loop: Luén cé kiém duyét cta con
ngudi trudc quyét dinh quan trong.

Bao mat nhiéu I6p: M@ héa dit liéu, phdn quyén
truy cap, danh gida 16 héng thudng xuyén.

Bdo tao ndi bd: Trang bi kién thirc Al, dao durc s6,
bdo mat cho todn bd nhén su.

Doanh nghiép can trdnh céc hdanh vi vi
pham phdap ly, dao dic va bao mat;
khong dé Al van hdanh thiéu kiém sodt;
khéng chay theo xu huéng mé quén muc
tiéu va tac dong xa hoi. Al chi phat huy
strc manh khi dugc quan trj minh bach -
an todn - c6 trdch nhiém.



© CHUONG: TONG QUAN VE TRi TUE NHAN TAO (AI) VA XU HUGONG UNG
DUNG TRONG KINH DOANH

Q 1. Khai niém vé Tri tué Nhan tao (Al): Tri tué nhan tao (Artificial Intelligence — Al) I&
ngdanh khoa hoc va cdng nghé gitp mdy méc cé kha ndng “suy nghi, hoc héi va hanh
déng nhu con nguai”.

Al c6 thé phan tich di liéu, nhan dang hinh anh, hiéu ngén ngt, ra quyét dinh va du
dodn tuong lai dua trén nhirng gi né dé hoc dugc.

NOi cach khac, Al l1a bé ndo cia may tinh hién dai, gip chang khéng chi “lam theo
lénh”, md con ty hoc va cai thién hiéu suat theo thdi gian.

2. Vai tré cua Al trong ky nguyén s6
Al déng vai troé trung tdm cua cuéc Cach mang Céng nghiép 4.0, noi moi hoat déng -
tir san xuat, kinh doanh, gido duc dén vy té — déu dugc ty déng héa va téi uu héa.
@ Vai trd cu thé:
1.Tdng nding suat & hiéu qua lao dong:
2. Al giGp con ngudi lam viéc nhanh hon, gidm sai sét va tu dong héa quy trinh.
o Vidu: Al tr dong viét bdo cdo, phan tich dit liéu ban hang.
3.Ho trg ra quyét dinh:
4. Al xir ly dit liéu khéng 16 dé dua ra du bdo, khuyén nghi chinh xac.
o Vidu: Al du dodn xu huéng mua hang hodc hanh vi khach hang.
5.Thac day doéi mdi sdng tao:
6. Al tao ra sdn pham, dich vy, mé hinh kinh doanh méi — nhu robot, xe tu 1di, video Al,
nhdn vat do, v.v.
7.Ca nhan héa trai nghiém ngudi dung:
8. Al hiéu hanh vi trng ngudi — goi y ndi dung, sdn pham, quang cdo pht hgp.
o Vidu: TikTok ggi video dang sé& thich chi sau vai phat xem.
9.Hb trg doanh nghiép nhé (DNNVV):
10. Gidp doanh nghiép tiét kiém chi phi marketing, nhén su, quan Iy vad chdm séc
khach hang.

Trong ky nguyén s6, Al khéng chi la cong nghé — ma la “tri tué mdi” cia nén kinh té todan
cau. Al gilp con ngudi ldm viéc thédng minh hon, sGng tao haon, ra quyét dinh chinh xéc
hon, vd mé& ra thoi dai tu dong héa, cd nhdn héa va déi mai todn dién.



© BAI TAP THU'C HANH: LAM QUEN VG1 CHATGPT DANH
CHO DOANH NGHIEP

@ Muc tiéu hoc tap
Sau khi hodan thanh cdc bai tap ndy, hoc vién c6 thé:
1.Hiéu ré ChatGPT la gi va cdach giao tiép véi Al.
2.Biét cach dat cau héi (prompt) hiéu qua.
3.Ung dung ChatGPT vdo viét ndi dung marketing, chdm séc
khéch hang, ban hang va quan ly doanh nghiép.
4.Biét sir dung ChatGPT nhu mot trg ly ao théng minh trong céng
viéc hang ngay.

Phan 1 - Ladm quen v&i ChatGPT
Bai 1: Lam quen giao dién va céch tro chuyén
Muc tiéu: Hiéu cach nhap cdu hdi va nhan phan hoi tur Al.
Yéu cau thuc hanh:
1.M& ChatGPT — nhap céu hoi:
2.“ChatGPT la gi? Ung dung nhu thé ndo trong doanh nghiép
nho?”
3.Quan sat cau tra 16i — ghi cha 3 diéu ban hoc dugc.
4.Tiép tuc hoi:
5.“Hay gidi thich lai bang ngén ngit dé hiéu danh cho nguoi
khéng biét cong nghé.”
I Két qud mong doi: Hoc vién hiéu cdch yéu cau ChatGPT dién giai,
giai thich va tay chinh céch tra 15i.




© BAI TAP THU'C HANH: LAM QUEN VG1 CHATGPT DANH
CHO DOANH NGHIEP

Bdi 2: Ky n&ing dat céu hai hiéu qua (Prompt Engineering co ban)
Muc tiéu: Hoc cdach “ra Iénh dang” dé nhan cdu tra 16i chinh xdc.
Yéu cau thuc hanh:

.50 s@nh hai cdu lénh:

o Cdau 1. “Viét bai quang cdo.”

o CAu 2: “Viét bai quang cdo 100 tir vé sdn pham mat ong
thién nhién, giong van thén thién, danh cho khach hang nir
30-45 tuoi.”

2.Nhan xét: Cau ndo hiéu qua hon? Vi sao?
3.Viét lai 2 cdu Iénh cua riéng ban dé ap dung cho san pham
doanh nghiép minh.
U Két qua mong dai: Hoc vién biét cach xdc dinh ré déi tugng, muc
tiéu va phong cach khi viét prompt.




© BAI TAP THU'C HANH: LAM QUEN VG1 CHATGPT DANH
CHO DOANH NGHIEP

Phan 2 - Ung dung ChatGPT trong Marketing
Bai 3: Viét bai ddng Facebook gidi thiéu san pham
Muc tiéu: Ung dung ChatGPT dé tao ndi dung truyén théng.
Yéu cau thuc hanh:
1.G6 prompt:
2.“Hdy viét bai dang Facebook 150 tir gidi thiéu sdn pham [Tén sadn phdm cla ban], nhan manh lgi
ich chinh, thém emoji va 16i kéu goi hanh déng.”
3.Sau khi nhan két qua, yéu cau ChatGPT:
4.“Hay viét lai ngan hon va thém hashtag phu hop.”
5.Ddanh gid: ndi dung ndo hap dan hon?
U K&t qud mong dai: Biét cdch diing ChatGPT dé tao néi dung mang xd hoi nhanh chéng, chuyén
nghiép.

Badi 4: Viét email chdm séc khach hang
Muc tiéu: Ung dung Al trong hoat déng chém séc sau ban hang.
Yéu cau thuc hanh:
1.GO6 prompt:
2.“Viét email cdm on khéach hang sau khi mua sadn phdm [Tén san phdm]. Giong van than thién,
ngan gon, khuyén khich ho quay lai mua lan sau.”
3.Sau dé yéu cau ChatGPT:
4.”Hay viét lai theo giong chuyén nghiép han danh cho doanh nghiép.”
9 K&t qua mong dgi: Biét cach tao va diéu chinh giong van email bang Al pha hop tirng déi tugng.

Bai 5: Lap k& hoach Marketing théng bang ChatGPT
Muc tiéu: SIr dung Al dé 1én ké hoach chién dich.
Yéu cau thuc hanh:
1.G6 prompt:
2.“Hay lap ké hoach Marketing 30 ngay cho ctra hang ban trdi cay sach, gém y tudng ndi dung, kénh truyén théng va
tan suat dang.”
3.Yéu cau ChatGPT xuét ra bang ké hoach chi tiét.
4.Sau dé hai lai:
5.“Hay goi y cdch trién khai cac video ngan trén TikTok va Facebook cho chién dich nay.”
9 Két qud mong doi: Hoc vién biét cch diing ChatGPT dé 13p ké hoach truyén théng chuyén nghiép.



S BAI TAP THUC HANH: LAM QUEN VOI1 CHATGPT DANH
CHO DOANH NGHIEP

% Phan 3 — Ung dung ChatGPT trong Quan Iy & Ban hang
Bdi 6: Viét kich ban tu van ban hang ty dong
Muc tiéu: Tao kich ban hi thoai dé huan luyén chatbot hodc ding trong livestream.
Yéu cau thuc hanh:
“Hay viét kich ban hdi thoai 5 lugt gitra nhdn vién ban hang va khach hang dang quan
tdm mua mat ong thién nhién. Giong than thién, khéo Iéo, c6 chét don.”
9 Két qua mong doi: Hoc vién biét cach viét kich ban tu van théng minh, dp dung dugc
cho Zalo OA hoac chatbot tu dong.

Bdi 7: Viét bdo cdo doanh thu va y kién khach hang
Muc tiéu: DUng ChatGPT dé tong hgp va viét bdo cdo nhanh.
Yéu cau thuc hanh:
1.Gia st ban c6 dir liéu:
o Doanh thu thadng 10: 120 triéu déng
o S6 khdach hang: 240
o Ty lé quay lai mua: 35%
o Phan hoi tét: 92%
2.G0 prompt:
3.”Hdy viét bdo cdo tong két kinh doanh thdng 10, trinh bay chuyén nghiép, c6 danh
gid va dinh huéng thang 11.”
I Két qua mong doi: Biét cdch bién dir liéu thé thanh bdo cdo hodn chinh.

Bdi 8: Viét mo ta san pham chuan SEO cho website
Muc tiéu: Tao ndi dung ban hang chuyén nghiép.
Yéu cau thuc hanh:

“Viét mo td sdn pham ‘Mat ong rirng nguyén chat 500ml’ chuan SEO, khodng 150 tur, giong
than thién, cé tir khéa: mat ong rirng, thién nhién, tét cho suc khée.”
U K&t qua mong doi: Biét cach tao ndi dung SEO-friendly cho web thuong mai dién tr.



S BAI TAP THUC HANH: LAM QUEN VOI1 CHATGPT DANH
CHO DOANH NGHIEP

% Phan 4 — Thuc hanh néng cao

Bdi 9: Két hgp ChatGPT véi céng cu khac
Muc tiéu: Hiéu cdch tich hgp ChatGPT vdo quy trinh sGng tao ndi dung.
Thuc hanh:

1.DUNg ChatGPT viét ndi dung video quang cdo.

2.Ddan sang CapcCut Al dé dung video ngan.

3.Dung ElevenLabs tao giong néi ao — ghép vao video.
[0 Két qua mong dgi: Hoc vién hiéu quy trinh “Al Marketing 3 budc”: Viét néi dung — Tao
giong — Dung video.

Bdi 10: Xay dung trg ly ao cho doanh nghiép
Muc tiéu: Thiét ké “Al Assistant” ho trg cong viéc van phong.
Yéu cau thuc hanh:
“Hay dong vai trg ly ao cho gidm déc doanh nghiép nhé. Viét gitp téi ban ké hoach
tuan, email nhac viéc va bdo cdo ngan hang ngay.”
[ Két quad mong doi: Hoc vién c6 thé cd nhdn héa ChatGPT dé phuc vu cong viéc
thuong nhat.

¢ Kétluan

“ChatGPT khéng thay thé con ngudi — mad néng cao ndng Iuc con nguoi.”
Khi doanh nghiép nhd biét khai thdc dang cach, ChatGPT trg thanh trg ly do dac luc giap
tiét kiém 70% thoi gian, tdng gap déi ndng suat va séng tao trong truyén thdng — bdan
hdng — quan tri.



CHUONG 2: UNG DUNG Al TRONG TRUYEN
THONG VA SANG TAO NOI DUNG

CHUYEN BE THU'C HANH DUNG CHATGPT VIET NQI DUNG - TAO
HINH ANH - VIDEO BANG Al VEO3

@ Muc tiéu hoc tap
Sau khi hodn thanh bai thuc hdnh ndy, hoc vién co thé:
e SIr dung ChatGPT dé viét ndi dung sdng tao cho video quang cdo,
livestream hodc bdi truyén théng.
e Tao Mo ta (prompt) chudn ky thuat dé dua vao Al tao video Veo3.
e K&t hgp hinh anh, giong ndi va hiéu irng dién dnh dé san xuat video
ao chuyén nghiép.
e Hiéu quy trinh san xuat video marketing bang Al tr A = Z ma khéng
can mday quay hay ngudi that.

¢ 3. Bai thuc hanh 1 - Viét néi dung video quang céo bang ChatGPT
@ Muc tiéu:
Tao video quang cdo 15s gidi thiéu san pham ctia doanh nghiép ban
bang Veo3.

Yéu cau:

1.Xéc dinh san pham (vi du: M3t ong thién nhién Hoa Rirng).

2.Xéc dinh muc tiéu (VD: quang cdo mang x& hdi, thu hat khéach

hang nir 25-40 tudi).
3.Dlng ChatGPT viét prompt chuan cho Veo3 theo cau tric sau:

> Thue hanh:

e Hoc vién thay doi tén san pham, boi canh, phong céch dnh
s@ng theo nganh nghé cua minh.

e ChatGPT ho trg ggi y tir khéa goi hinh manh mé: “sunlight”,
“slow motion”, “bokeh”, “warm color”, “emotion shot”,
“macro view”, “product close-up”.

7 Két qua mong doi: Prompt day du, san sdng nhap vdo Veo3
— sinh video 15 gidy hodn chinh.




CHUONG 2: UNG DUNG Al TRONG TRUYEN
THONG VA SANG TAO NOI DUNG

CHUYEN BE THU'C HANH DUNG CHATGPT VIET NQI DUNG - TAO
HINH ANH - VIDEO BANG Al VEO3

s 4. Bai thyc hanh 2 - Tao hinh anh Al dé dung trong video
@ Muc tiéu:
Tao hinh anh nhdn vat hodc béi canh that ty nhién, phu hgp véi video quang céo.
Cdach lam:
1.M& ChatGPT + Leonardo.ai hodac Midjourney.
2.DUNg prompt goi y ChatGPT tao hinh anh theo mo ta video:
3.“Generate a photo of a Viethamese woman in traditional white lace dress standing in a sunlight forest
holding a jar of honey. Warm cinematic lighting, 4K, realistic.”
4.Xudt anh va luu dé ladm khung hinh nén hoac ghép video trong Veo3.
9 K&t qua mong dgi: Hoc vién tao dugc hinh nhan vat hodc sadn pham pha hgp véi cdnh quay mé ta.

% 5. Bai thuc hanh 3 — Tao video hodn chinh bang Al Veo3
@ Muc tiéu:
Bién ndi dung va hinh dnh dé chuan bj thanh video that.
Thuc hanh:
1.M& céng cu Veo3.
2.D&n prompt ChatGPT vira viét vao 6 “Prompt”.
3.Chon th&i lwgng (8s — 15s), dinh dang 16:9 hodc 1.1, phong céch
cinematic.
4.Néu can, chén giong doc tiéng Viét bang ElevenLabs (xuat file
audio va upload vdo Veo3).
5.Nhan Generate Video — ch& hé théng tao video hodn chinh.
[ Két qua mong doi: Mt video 8-15s chat lwgng dién anh, cé giong
noéi, dnh s@ng va chuyén dong ding mé ta.

= 6. Bai thu'ec hanh nang cao - Livestream ao bang Al
Muc tiéu: U'ng dung ChatGPT + Veo3 dé tao video livestream ban hang tu déng.

Cau triic 6 phan livestream Al (do ChatGPT viét):

1.M& dau chado khach.

2.GiGi thiéu san pham.

3.Demo trai nghiém.

4.Gia ban & wu dai.

5.Tw van tuong tac.

6.Chot don & CTA.




CHUONG 2: UNG DUNG Al TRONG TRUYEN
THONG VA SANG TAO NOI DUNG

CHUYEN BE THU'C HANH DUNG CHATGPT VIET NQI DUNG - TAO
HINH ANH - VIDEO BANG Al VEO3

s 4. Bai thyc hanh 2 - Tao hinh anh Al dé dung trong video
@ Muc tiéu:
Tao hinh anh nhdn vat hodc béi canh that ty nhién, phu hgp véi video quang céo.
Cdach lam:
1.M& ChatGPT + Leonardo.ai hodac Midjourney.
2.DUNg prompt goi y ChatGPT tao hinh anh theo mo ta video:
3.“Generate a photo of a Viethamese woman in traditional white lace dress standing in a sunlight forest
holding a jar of honey. Warm cinematic lighting, 4K, realistic.”
4.Xudt anh va luu dé ladm khung hinh nén hoac ghép video trong Veo3.
9 K&t qua mong dgi: Hoc vién tao dugc hinh nhan vat hodc sadn pham pha hgp véi cdnh quay mé ta.

% 5. Bai thuc hanh 3 — Tao video hodn chinh bang Al Veo3
@ Muc tiéu:
Bién ndi dung va hinh dnh dé chuan bj thanh video that.
Thuc hanh:
1.M& céng cu Veo3.
2.D&n prompt ChatGPT vira viét vao 6 “Prompt”.
3.Chon th&i lwgng (8s — 15s), dinh dang 16:9 hodc 1.1, phong céch
cinematic.
4.Néu can, chén giong doc tiéng Viét bang ElevenLabs (xuat file
audio va upload vdo Veo3).
5.Nhan Generate Video — ch& hé théng tao video hodn chinh.
[ Két qua mong doi: Mt video 8-15s chat lwgng dién anh, cé giong
noéi, dnh s@ng va chuyén dong ding mé ta.

= 6. Bai thu'ec hanh nang cao - Livestream ao bang Al
Muc tiéu: U'ng dung ChatGPT + Veo3 dé tao video livestream ban hang tu déng.

Cau triic 6 phan livestream Al (do ChatGPT viét):

1.M& dau chado khach.

2.GiGi thiéu san pham.

3.Demo trai nghiém.

4.Gia ban & wu dai.

5.Tw van tuong tac.

6.Chot don & CTA.




CHUONG 3: UNG DUNG Al TRONG MARKETING

sO VA QUANG CAO THONG MINH

@ CHU DE THU’C HANH: UNG DUNG Al TRONG MARKETING
SO & QUANG CAO THONG MINH

= 3. Bdi thuc hanh 1 - Phdn tich thj truong va chén dung khdch hdang bang Al
@ Muc tiéu:
Hiéu ré khdch hang muc tiéu trudce khi chay quang cdo.
¥ Yéu cau:
1.Vao ChatGPT, nhap Iénh:
2.“Phan tich khdch hang muc tiéu cho sdn pham [Tén sdn pham cua ban], bao gém dé tuéi, gidi
tinh, khu vyc, thu nhap, hanh vi va sé thich. Trinh bay duéi dang bang.”
3.Sau dé, yéu cau ChatGPT:
4."Hay dé xuat 3 chan dung khéch hang tiem ndng cu thé, kém insight va goi y thong diép quang
cdo phu hgp cho trng nhém.”
I Két qua mong dgi: Bang phan tich gom 3 nhém khdch hang ré rang + insight hanh vi cu thé.

® 4. Bai thuc hanh 2 - Viét néi dung quang cdo bang
ChatGPT
@ Muc tiéu:
Tao ndi dung quang céo hap dan cho Facebook, TikTok
hoac Google Ads.
¥ Yéu cau:
1.Vao ChatGPT, nhap prompt
2.”Hay viét 3 mau quang cdo Facebook cho san pham
[Tén sdn pham], méi mau gom: tiéu de (Headline),
ndi dung (Body), va 1&i kéu goi hanh déng (CTA). Déi
twong: nir 25-40 tudi, yéu thich san pham tw nhién.”
3.Tiép tuc hoi:
4.”Hay viét lai phién ban nay ngan gon, mang tinh cam
xac hon va thém emoji phu hgp.”
5.Chon 1 mau yéu thich = ding cho video hodc hinh
anh quang cdo.
[ Két qua mong dgi: 3 mau ndi dung quang cdo hodn
chinh, dé doc, gidu cam xdc.




CHUONG 3: NG DUNG Al TRONG MARKETING
sO VA QUANG CAO THONG MINH

@ CHU BE THU’C HANH: UNG DUNG Al TRONG MARKETING
SO & QUANG CAO THONG MINH

% 5. Bai thyc hanh 3 — Tao video quang cdo théng minh bang ChatGPT + Veo3
@ Muc tiéu:
Bién ndi dung quang cdo thanh video do bang Al.
¥ Yéu cau:
M& ChatGPT, nhdp prompt: { "scene™ "A young Viethamese woman standing in a modern organic
store. She smiles while holding a fresh fruit basket. Natural light, cinematic tone, camera pans
smoothly, 4K, no logo, no caption.’, "spoken™ "Trdi cdy sach Thién An Mart — tuoi ngon maoi ngay, tot
cho surc khée cé gia dinh ban!"}

1.Chon Veo3 — dan doan prompt — tao video 8-15 gidy.

2.Néu cb giong ndi do — dung ElevenLabs dé tao file dm thanh tiéng Viét.

3.Dung lai trong CapCut dé thém logo hodc CTA cuéi video.
I K&t qua mong dgi: Video quang cdo ngan 8-15 gidy, cb hinh anh, giong nbi va théng diép hap dan.

~ 6. Bdi thuc hanh 4 - Lén chién dich quang cdo Al
@ Muc tiéu:
U'ng dung Al trong viéc 1én k& hoach chién dich quang
cdo sé6.
s Yéu cau:
1.GO6 prompt trong ChatGPT:
2."Hay Iap ké hoach quang cdo 30 ngay cho ctra hang
ban tréi cday sach, ngqn sé@ch 10 triéu déng/thang.
Bao gom: kénh quang cdo, doi twogng muc tiéu, lich
ddng, ndi dung chinh va KPL.”
3.Sau do hai:
4."Ha@y t6i wu k& hoach nday theo mé hinh AIDA
(Attention — Interest — Desire — Action).”
[0 Két qua mong doi: Bang ké& hoach r6é rang gém kénh,
lich, ndi dung, chi phi va chi so KPI.




CHUONG 3: NG DUNG Al TRONG MARKETING
sO VA QUANG CAO THONG MINH

@ CHU BE THU’C HANH: UNG DUNG Al TRONG MARKETING
SO & QUANG CAO THONG MINH

7. Bdi thyc hanh 5 - Phan tich hiéu qua quang cdo bang ChatGPT
@ Muc tiéu:
S&r dung ChatGPT dé doc va phdn tich bdo cdo quang cdo.
¥ Yéu cau:
Gia sir ban c6 sé6 liéu:
e Lugt hién thi: 120.000
e Lugt nhap: 3.000
e Chi phi: 4.200.000 déng
e Doanh thu: 12.600.000 déng
Nhap vao ChatGPT:
“Hay phan tich hiéu qua quang cdo dua trén dit liéu sau: tinh CTR, CPC, ROAS va dua ra 3 dé xuat toi
uu chién dich.”
I K&t qua mong doi:
B&o cdo phan tich coé:
e Chis6 CTR (%), CPC (ddng/nhap), ROAS.
Pé xuat diéu chinh néi dung, déi tugng hodc thai gian hién thi.

% 8. Bai thuc hanh néng cao — Quang céo da nén tang bang Al
@ Muc tiéu:
Hiéu céch Al ho trg quang céo dong bd trén nhiéu kénh.
s Yéu cau:
1.Yéu cau ChatGPT:
2.”Hdy viét ké hoach quang cdo da nén tang cho san pham my pham thién
nhién, g’6m TikTok, Facebook, YouTube, Zalo. Néu muc tiéu, déi tuong, dinh
dang noi dung va thoi luong video.”
3.Tao video mau bang Veo3 va chinh stra bang CGpCut
4.Xuat ban thir video Ién TikTok hodc YouTube (néu cé tai khoan hoc vién).
[ Két qua mong doi:
K& hoach quang céo tong thé + video mau minh hoa.

“10.Két luan
Al khéng thay ngu@i lam marketing — ma giap ho lam viéc nhanh hon, thong minh hon va séng tao hon.
Khi biét khai thac ChatGPT, Veo3, CapCut, ElevenLabs va nén tang quang cao thong minh, doanh nghiép nho
cling c6 thé chay chién dich chuyén nghiép nhu céc thuong hiéu Ién.




CHUONG 4: U'NG DUNG Al TRONG BAN HANG DA
KENH VA CHAM SOC KHACH HANG

7 CHUYEN PE THU'C HANH: NG DUNG Al TRONG BAN HANG PA

KENH & CHAM SOC KHACH HANG

@ 1. Muc tiéu hoc tap
Sau khi hodan thanh bai thuc hanh, hoc vién c6 thé:

e Hi€éu md hinh ban hang da kénh (Omni-channel) két hgp Al.
Biét cch dung ChatGPT viét kich ban tu van — chét don ty dong.
Ung dung Al Chatbot va Voice Al (ElevenLabs) dé cham séc khdach
hang 24/7.
Quan Iy khéch hang tap trung va phan tich dit liéu chdm sbc bang
cong cu thédng minh.

3. Bai thyc hanh 1 - Xay dung chan dung khéch hang da kénh bang Al
@ Muc tiéu:
Xéc dinh nhém khéch hang tiém ndng va hanh vi mua sam trén tirng kénh.
Yéu cau:
Nhap vao ChatGPT:
“Phén tich chdn dung khdch hang muc tiéu cho san phdm [Tén san pham],
bao géom do tudi, gidi tinh, s& thich, hanh vi online trén Facebook, Zalo, TikTok va
Shopee. Trinh bdy trong bang va ggi y cach ti€p can t'ng nhom.”
0 Két qua mong doi:
e Bang 3-5 nhdm khéch hang tiém nang.
e G@iy cdach tiép can, thdng diép phu hgp cho tirng nén tang.




CHUONG 4: U'NG DUNG Al TRONG BAN HANG DA
KENH VA CHAM SOC KHACH HANG

& CHUYEN PE THU'C HANH: UNG DUNG Al TRONG BAN HANG PA
KENH & CHAM SOC KHACH HANG

4, Bdi thyc hanh 2 - Viét kich ban tu van & chét don tu déng
@ Muc tiéu:
DUNng ChatGPT tao hdi thoai tu van sdn pham giéng nhdan vién bdn hang that.
Yéu cau:
1.Nhap prompt:
2.“Viét kich ban hoi thoai 5 lugt gitta nhén vién va khdch hang dang hai vé san pham
[Tén san phdm]. Giong than thién, ngan gon, c6 cau héi ggi md va chét don tinh té.”
3.Sau do yéu cau:
4.“Viét lai kich ban ndy dé chatbot Zalo OA hoac Facebook Messenger c6 thé dung tu
dong.”
9 K&t qud mong doi:
e 2 ban hdi thoai: ban ngudi — nguoi va ban chatbot.
e C6 cdu chao, gidi thiéu, tu van, xtr ly tir chéi va chét don.

0 5. Bdi thuc hanh 3 — Tao chatbot chdm séc khdch hang bang Al
@ Muc tiéu:
Hiéu quy trinh tao chatbot co ban bang céng cu Al
Yéu cau:
1.Vao ChatGPT, nhap:
2."Hay goi y cdu trac chatbot ch&m séc khdch hang cho clra hang [Tén clra hang], gbm céc
phan: Chdo khdch, Gidi thiéu san pham, Uu dai, Héi ddp nhanh, H6 trg nhan vién.”
3.ChatGPT trad vé cau tric — sao chép dé trién khai trén Zalo OA, ManyChat hoac Botpress.
4.Viét lai 16i chdo ty dong:
5.“Xin chao! Em 1& trg Iy 4o Al clia [Tén clra hang], rat vui dugc hé trg anh/chi. Anh/chi muén
xem san pham, nhan uu ddi hay can tu van truc ti€p a?”
I Két qud mong dai:
e Cau trdc chatbot hodn chinh, cé 3-5 kich ban phan hoi.
e Mau loi chdo & chdm séc khdch hang than thién, tu nhién.



CHUONG 4: U'NG DUNG Al TRONG BAN HANG DA
KENH VA CHAM SOC KHACH HANG

& CHUYEN PE THU'C HANH: UNG DUNG Al TRONG BAN HANG PA
KENH & CHAM SOC KHACH HANG

By 6. Bai thuc hdnh 4 - Viét email & tin nhan chdm séc khéch hang bang Al
@ Muc tiéu:
St dung ChatGPT dé cd nhdn héa ndi dung chdm séc khdch hang sau ban.
Yéu cau:
1.Nhap prompt:
2."Viét 3 mau email chdm séc khéch hang sau khi mua sdn pham [Tén san pham], méi
email c6 tiéu dé hap dan, n6i dung 100 tlr, giong van than thién va kéu goi quay lai
mua lan sau.”
3.Viét thém 2 tin nhan ngan cho Zalo OA hodc SMS:
4."Cam on anh/chi da tin ding san phdm [Tén san phdm]. Mua 1an 2 trong tuan nay sé
dugc gidm 10%! Nhan vao link bén dudi dé dat hang nhé!”
I Két qud mong dai:
5 mau ndi dung CSKH: 3 email + 2 tin nhan Zalo.

7. Bdi thuc hanh 5 — Tao giong ndi Al chdm séc¢ khdch hang
@ Muc tiéu:
Ung dung ElevenLabs hoic Speechify dé tao giong ndi tu nhién.
Yéu cau:
1.Viét 1oi thoai:
2.“Xin chdo anh/chi, em I& Han - trg Iy Al cda Thién An Mart. Em xin thdng bdo don hang cua
anh/chi da dugce giao thanh céng. Cdm on anh/chi da tin tudng mua sdm cing ching em!”
3.Ddn vao ElevenLabs — chon giong nit mién Bac — tao file dm thanh.
4.Luu file dé phat tu dong khi goi chdm séc khdch hang hoac ghép vao video cam on.
I Két qua mong doi:
File dm thanh ty nhién, giong am ép, dé nghe, cb thé phat trong tong ddi hoac video hau mdi.



CHUONG 4: U'NG DUNG Al TRONG BAN HANG bA
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CHUYEN PE THU'C HANH: UNG DUNG Al TRONG BAN HANG PA

KENH & CHAM SOC KHACH HANG

& 8. Bdi thy'c hanh 6 — Tich hgp bdn hang da kénh vdi Al
@ Muc tiéu:
Xay dung quy trinh dong bé gitta cac kénh ban hang.
# Yéu cau:
Nhap prompt:
“Hay gilp tbi l1ap so doé quy trinh bédn hang da kénh cho doanh nghiép nho, gom cac
kénh: Facebook, TikTok, Zalo, Website, Shopee. M6 ta cAch dung Al dé thu thap khach
hang, ty dong phan hoi va luu dit liéu CRM.”
9 K&t qua mong doi:
So db 5 budc mo ta quy trinh:
1.Tiép can khéach hang.
2.Tu van — chdm séc.
3.Xtr ly don hang.
4.Hau mai & CSKH.
5.Phan tich dir liéu & remarketing tu dong.

sl 9. Bai thuc hanh ndng cao — Dung Al danh giad dé hai long khach hang
@ Muc tiéu:
Phdn tich phan hoi khdch hang bang Al dé cai thién dich vu.
¥ Yéu cau:
1.Gia str ban c6 10 phan héi khach hang dang text (tich cuc & tiéu cuc).
2.Dan vao ChatGPT vdi Iénh:
3.“Hay phan tich cdm xdc cda 10 phan hdi khach hang sau (positive [ neutral [ negative) va goi
¥ 3 hdnh ddng dé cai thién dich vu.”
4.Quan sat cach Al danh gid cam xdc va dé xuat gidi phap.
I Két qua mong doai:
Bang phdn loai phan hoéi + 3 hudng cai thién dich vu khach hang.



CHUONG 5: HOAN THIEN HINH ANH
VIDEO PE DANG LEN MANG XA HOI

» CHUYEN BE THU'C HANH: HOAN THIEN HINH ANH - VIDEO DE PANG
LEN MANG XA HOI BANG Al

@ 1. Muc tiéu hoc tap

Sau khi hodn thanh, hoc vién cé thé:

1.Biét cAch chon bé cuc, dnh sang, kich thudc va ty 1é khung hinh phu
hop tirng nén tang.

2.Dung Al chinh stra anh, thém hiéu ng, logo, phu dé va dm thanh.

3.Biét cAch xuat video, dat tiéu dé, hashtag, mé ta SEO trudc khi dang.

4.Ladm quen quy trinh trudc - trong — sau khi ddng video dé t6i uu lugt
xem va tuang tac.

&8 2. Bdi thuc hanh 1 = Hodn thién hinh anh quang céo bang Al
@ Muc tiéu:
Chinh strg, hodn thién dnh sdn pham dé ddng Facebook, TikTok, Zalo, Instagram.
Yéu cau:
1.DUNg ChatGPT + Leonardo.ai (hodc Canva Al) dé tao anh san pham.
2. Prompt mau:
3.“Generate a photo of fresh vegetables displayed neatly on a wooden table,
soft daylight, with a green background and clean branding layout, suitable for
Facebook ads.”
4.Sau khi c6 dnh, m& Canva [ CapCut [ PhotoRoom Al dé:
o X6a nén, chinh séng, thém logo doanh nghiép.
o Thém dong chir ngan (khéng qud 10 tir): “Rau sach mbi ngdy — Thién An
Mart”.
o Can chinh bé cuc 11 (Instagram/Facebook) va 9:16 (TikTok/Reels).
9 Két qua mong doi:
1anh san pham hodn chinh, ré nét, cé logo va théng diép ngan gon.



CHUONG 5: HOAN THIEN HINH ANH
VIDEO PE DANG LEN MANG XA HOI

» CHUYEN BE THU'C HANH: HOAN THIEN HINH ANH - VIDEO BE PANG
LEN MANG XA HOI BANG Al
%s 3. Bdi thuc hanh 2 — Bién tap video bang CapCut Al
@ Muc tiéu:
DUNng céng cu Al dé dyng va hodn thién video quang cdo.
Yéu cau:
1.M& CapCut Al = chon mau video 9:16.
2.Nhap ndi dung ChatGPT da viét (hoac video Veo3 dd tao).
3.Thuc hién:
Cat bo doan thira, gitt nhip video 8-15 gidy.
Chén logo, phu dé tu déng (Auto Caption).
Thém nhac nén nhe (Al Beat Sync).
o Thém hiéu 'ng m& dau va két video (Fade In/Out).
9 Két qua mong dgi:
1 video 8-15 gidy, dinh dang doc, cé phu dé va dm thanh thu hat.

o

@)

o

#* 4. Bdi thyc hanh 3 — Thém giong ndi Al va phu dé tu déng
@ Muc tiéu:
Tao video c6 giong ndi ao tu nhién va phu dé khép ndi dung.
Yéu cau:
1.DUNg ElevenLabs tao file giong doc tiéng Viét:
2.“Xin chdo quy khach! H6m nay Thién An Mart gidi thiéu rau cu tudi sach thu
hoach trong ngdy — tuadi ngon va an todn cho gia dinh ban.”
3.Ghép file audio vao video bang CapCut hoac Canva.
4.Chon tinh ndng Auto Caption dé tao phu dé tu déng.
5.Chinh mau phu dé (vang - trang) va bé cuc can gitra.
¥ Két qua mong dai:
Video c6 giong ndi tu nhién, phu dé ré rang, dé theo déi trén dién thoai.



CHUONG 5: HOAN THIEN HINH ANH, VIDEO
DE DANG LEN MANG XA HOI

 CHUYEN DE THU'C HANH: HOAN THIEN HINH ANH - VIDEO BE PANG
LEN MANG XA HOI BANG Al
6. Bdi thuc hanh 5 — Viét mé ta, binh luan va cdu CTA bang ChatGPT
@ Muc tiéu:
Toi wvu phan Mo ta va tuong tdc dudi video dé tang lugt xem.
Yéu cau:
1.Nhép prompt:
2."Viét md ta video 100 tir cho sadn pham [Tén san phdm], giong than thién, thém
hashtag va [6i kéu goi hanh déng.”
3.Yéu cau ChatGPT viét thém 3 binh luan ggi tuong tac:
o “Ai cling nén dn rau sach moi ngdy #W®”
o “Minh md&i mua th, rau gion ngon cyc ky!”
o “Thién An Mart giao hang nhanh, cuc tién!”
9 Két qua mong dgi:
Poan mé ta ngan gon, hdp dan + 3 binh ludn san sang dung khi ddng.

~ 7.Bdi thyc hanh 6 — Bdang thur va phan tich hiéu qua
@ Muc tiéu:
Hiéu cAch theo do6i, danh gid hiéu qua bai ddng.
Yéu cau:
1.Bang thir video 1én Facebook cd nhdn hodc Fanpage.
2.Sau 24h, quan sat cac chi sé:
o Lugt xem (View)
o Lugt tuong tac (Like, Comment, Share)
o Ty |8 hoan thanh video (%)
3.Ghi lai két qua va dénh gié:
4."Video nay c6 gilr ch@n ngudi xem khoéng? Poan ndo nén cat ngan hon? Giong
noi co ré rang khéng?”
9 Két qua mong dai:
B&o cdo mini dénh gid hiéu qua video dang mang xa hoi.



CHUONG 6: LO TRINH CHUYEN POI SO
VA CHIEN LUQC Al CHO DNNVV

@ 1. Muc tiéu chuong hoc

Sau khi hodan thanh chuong nady, hoc vién c6 thé:

e Hiéu dugc ban chat va cdc giai doan clia chuyén doi sé trong
doanh nghiép nho.

e Biét cdch xdy dung chién lugc irng dung Al thuc té, hiéu qua, it
ton kém.

e Xdc dinh 16 trinh 90 ngdy chuyén déi sé phu hgp véi moé hinh
kinh doanh.

% 2. Tong quan vé chuyén déi s6 trong DNNVV
Khéi niém:
Chuyén déi sé (Digital Transformation) & qud trinh tan dung céng
nghé — dac biét la Tri tué Nhan tao (Al) — dé tu déng hoéaq, t6i uu
quy trinh, ndng cao trai nghiém khdch hdang va tadng ndng suat lao
dong.
Muc tiéu:
1.Giam chi phi — tdng ndng suat.
2.Tang kha ndng tiép can khach hang.
3.Quan tri dit liéu va ra quyét dinh chinh xac hon.
4.Tao lgi thé canh tranh bang céng nghé.




@ Cac tru cot chuyén déi sé:

Tru cot

Khach hang s

Hoéi ChatGPT

Quy trinh s6

Nhan su sé

Dd lieu so

Moi dung trong tam

Sif dung Zalo, Facebook, TikTok, Website dé tiép
can khach hang.

Biwa sdn pham/dich vu |&n san, website, video Al.

S0 dung phan mém quan ly, ké toan, marketing

tu dong.

Bao tao ky nang céng nghé, s dung Al

Thu thap, phan tich va luu tri did léu khach hang,
ban hang.

Vi du thuc té

Zalo OA ban hang tu dong

San pham dugc gidi thiéu qua video
Veod

ChatGPT tao bao cao, ké hoach

Hoc ChatGFT, CapCut, Elevenlabs

CEM + Google Sheet + Al phan tich



3. L6 trinh chuyén dbi sé 3 giai doan cho DNNVV Giai doan 2: U’ng dung — Ty déng héa hoat ddng (3-9 thélng)

Giai doan 1: Khdi dong — Nang cao nhan thuc (0-3 thélng) Muc tiéu: SIr dung Al dé t6i vu hoat déng marketing — ban hang — van
Muc tiéu: Hiéu, hoc, va bat dau irng dung Al trong cdc céng viéc don hanh.

gian. Hanh dong:

Hanh déng: e Ung dung Al Marketing: ChatGPT viét ndi dung, CapCut dung video,
Tap huan ndi bd: “Ladm quen ChatGPT — CapCut — Zalo OA - TikTok Veod tao TVC.

Shop.” e Ty ddong héa chdm séc khdch hang bang Chatbot (Zalo OA /

S6 hoéa dir liéu khach hang, don hang, danh muc san pham. Facebook).

Tao fanpage, OA, kénh TikTok, website. e KE&t ndi CRM quan ly khéch hang.

Dung ChatGPT viét bai truyén thong, chdm séc khéch hang. e Phan tich dif liéu ban hang bang Al (Google Sheet + ChatGPT).

U Két qua mong dogi: Doanh nghiép c6 hién dién s6 co ban va nhén vién [ Két qua mong doi: Giam 30-50% thaoi gian marketing va cham séc
hiéu vai tré cla Al. khdch hang, tdng doanh thu.

Giai doan 3: Tdng t¢ — B3i Mai vé md rong (9-18 théng) & 4. M6 hinh 6P Framework cho chién lugc Al doanh nghiép nhé

Muc tiéu: Xay dung chién Iuge Al dai han, i'ng dung séu vao P Yéu t6 chién Iugc Ung dung Al cu thé
qUén trl P1 - People (Con ngudi) Bao tao ki ndng Al, xay doi ngi Khéa hoc ChatGPT — Marketing Al
Hanh déng: ndng cot
* Tr?len khai Al ASSIStf]nt (trdly ac{ F"eLf hqnh)' / . P2 - Product (San pham) %% HGi ChatGPT pham 1én kénh sd, Tao TVC bang Veo3, mé td san pham bang
* Su dung Al phan tich dir lieu tai chinh = du bdo nhu cau video Al ChatGPT
thi truong.
e TSi Uu san phé’m/dlch vu dua vao dir lieu hanh vi khéch P3 - Platform (Nén tang) SUf dung cac nén tang pha hgp Facebook, TikTok, Zalo OA, YouTube
hang. P4 — Process (Quy trinh) Chudn héa va tu déng héa quy Chatbot, CRM, Google Sheet Al
e Xay dung “Van héa doanh nghiép s6” — khuyén khich trinh
sdng tao bang Al. |
P5 - Promotion (Truyén théng) TAi wu quang cio Bing Al ChatGPT + CapCut + Meta Ads Al

I Két qua mong dgi: Doanh nghiép trd thanh t6 chuic s6

todn dién, van hanh théng minh, cé chién lugc Al riéng. P6 — Profit (Lgi nhuan) Po luéng hiéu qua & tdi tuchi Al phan tich doanh thu — chi phi — KPI
phi



3. L6 trinh chuyén dbi sé 3 giai doan cho DNNVV Giai doan 2: U’ng dung — Ty déng héa hoat ddng (3-9 thélng)

Giai doan 1: Khdi dong — Nang cao nhan thuc (0-3 thélng) Muc tiéu: SIr dung Al dé t6i vu hoat déng marketing — ban hang — van
Muc tiéu: Hiéu, hoc, va bat dau irng dung Al trong cdc céng viéc don hanh.

gian. Hanh dong:

Hanh déng: e Ung dung Al Marketing: ChatGPT viét ndi dung, CapCut dung video,
Tap huan ndi bd: “Ladm quen ChatGPT — CapCut — Zalo OA - TikTok Veod tao TVC.

Shop.” e Ty ddong héa chdm séc khdch hang bang Chatbot (Zalo OA /

S6 hoéa dir liéu khach hang, don hang, danh muc san pham. Facebook).

Tao fanpage, OA, kénh TikTok, website. e KE&t ndi CRM quan ly khéch hang.

Dung ChatGPT viét bai truyén thong, chdm séc khéch hang. e Phan tich dif liéu ban hang bang Al (Google Sheet + ChatGPT).

U Két qua mong dogi: Doanh nghiép c6 hién dién s6 co ban va nhén vién [ Két qua mong doi: Giam 30-50% thaoi gian marketing va cham séc
hiéu vai tré cla Al. khdch hang, tdng doanh thu.

Giai doan 3: Tdng t¢ — B3i Mai vé md rong (9-18 théng) & 4. M6 hinh 6P Framework cho chién lugc Al doanh nghiép nhé

Muc tiéu: Xay dung chién Iuge Al dai han, i'ng dung séu vao P Yéu t6 chién Iugc Ung dung Al cu thé
qUén trl P1 - People (Con ngudi) Bao tao ki ndng Al, xay doi ngi Khéa hoc ChatGPT — Marketing Al
Hanh déng: ndng cot
* Tr?len khai Al ASSIStf]nt (trdly ac{ F"eLf hqnh)' / . P2 - Product (San pham) %% HGi ChatGPT pham 1én kénh sd, Tao TVC bang Veo3, mé td san pham bang
* Su dung Al phan tich dir lieu tai chinh = du bdo nhu cau video Al ChatGPT
thi truong.
e TSi Uu san phé’m/dlch vu dua vao dir lieu hanh vi khéch P3 - Platform (Nén tang) SUf dung cac nén tang pha hgp Facebook, TikTok, Zalo OA, YouTube
hang. P4 — Process (Quy trinh) Chudn héa va tu déng héa quy Chatbot, CRM, Google Sheet Al
e Xay dung “Van héa doanh nghiép s6” — khuyén khich trinh
sdng tao bang Al. |
P5 - Promotion (Truyén théng) TAi wu quang cio Bing Al ChatGPT + CapCut + Meta Ads Al

I Két qua mong dgi: Doanh nghiép trd thanh t6 chuic s6

todn dién, van hanh théng minh, cé chién lugc Al riéng. P6 — Profit (Lgi nhuan) Po luéng hiéu qua & tdi tuchi Al phan tich doanh thu — chi phi — KPI
phi



L1l 5. Bang danh gia mic d6 chuyén dai s6 cua doanh nghiép

Cap doé Mo ta

Cap 1-Thu cong Dir ligu rdi rac, chua ¢ cong
nghée

%9 Hoi ChatGPT

C3p 2 — Ban tu déng OLENATETT g x3 héi, Excel,
ChatGPT

Cap 3 - Tu déng hoa Dung Al trong marketing va
ban hang

Cap 4 - Dir liéu & phan tich Ra quyét dinh dua vao dir liéu
Al

Cap 5 - Doanh nghiép so toan Moi hoat déng két ndi thdng

dien minh

Hanh dong khuyé&n nghi

Bat ddu sd hoa dir liéu khach hang

Tich hop them chatbot va cong cu CEM

Tao trg ly ao, video Al, quang cdo thdng minh

Tdi vu quy trinh, do ludng higéu qua lién tuc

Trién khai chién ludc Al dai han va ddi mdi sang

fao



6. Bdi tap thuc hanh
Bai I:
Xéy dung 16 trinh 90 ngdy chuyén déi s cho doanh nghiép ban (chia theo 3 giai doan: 30-60-90 ngay).
Goi y: Giai doan 1: chuan héa dit liéu — Giai doan 2: i'ng dung Al — Giai doan 3: tdi uu ty déng.
Bai 2:
Viét ban ké hoach 6P Framework cho doanh nghiép ban (People, Product, Platform, Process, Promotion, Profit).
Bai 3:
DUng ChatGPT tao “Ké hoach chuyén doi s6 ndm 2025” gém 5 phan:
Muc tiéu
Thuc trang hién nay
Giai phép Al i'ng dung
LS trinh trién khai
Du kién két qua
0 Két qud mong doi:
Hoc vién c6 ban ké hoach hanh dong ré rang cho doanh nghiép cua minh.

7. Két luan chuong
Chuyén déi s6 va Al khéng phai la dich dén — ma Ia hanh trinh lién tuc.
Doanh nghiép nhé va vira cé thé bat dau tir nhirng viéc nhé nhat: ding ChatGPT dé viét néi dung, CapCut dé dung video, Zalo OA dé chdm soc khdach hang, va dan
tién téi hé thong hda dit liéu, tv dong hda quy trinh va tao trg ly ao doanh nghiép.
Khi moi thanh vién déu cé “tu duy s6” va “trg Iy Al riéng”, doanh nghiép sé phat trién bén virng, linh hoat, va san sang hoi nhap kinh té sé quoc gia.



THUC HANH AP DUNG SAN PHAM CU THE CUR TUNG DORNH NGHIEP

@ 1. Muc tiéu budi thuc hanh

Sau budi ndy, hoc vién/doanh nghiép sé:
e Biét cach chon san pham chi luc dé trién khai Al.
* Biét rng dung ChatGPT, Veo3, CapCut, Zalo OA, vd ElevenLabs trén san pham that.
e Hodn thién bo cong cu truyén théng — marketing — ban hang tu dong.

Xdy dung duoc video quang cdao thuc té cho san pham cuta chinh minh.

% 2. Chuan bi trudc khi thuc hanh
Moi hoc vién chuan bi:
1.M6t sdn pham that (hodc nhém san pham) dang kinh doanh.
2. > Vidu:
o Co’ s& mat ong, co s& rau sach, san pham néng nghiép,
qudan dn, my pham thién nhién, thoi trang, dich vu du
lich, v.v.
3.Anh hodc video goc clia san pham (néu cé).
4.Logo va tén thuong hiéu.
5.Dién thoai hoac laptop co6 két néi internet.

# 3.L0 trinh thuc hanh 5 buéc
Budc 1: Xac dinh san pham va théng diép cot 16i

Muc tiéu: Hiéu r6 gia tri san pham dé Al ¢6 thé “néi ding — néi tring”.
Thuc hanh:

e Nhap vao ChatGPT:

e “Hay giGp t6i xéc dinh USP (diém khéc biét) ctia sdn pham [Tén sdn pham], liét ké 3 lgi ich néi batva goiy

thong diép truyén théng an tuong.”

[ Két qua:
— Bang gém: USP, 3 lgi ich chinh, 1khau hiéu truyén théng (slogan).
Vidu:
San pham: Mat ong Hoa Rirng
— USP:100% mat ong tu nhién, khéng pha tap, khai thac thu cong.
— Thong diép: “Tinh tay tir thién nhién — ndng lwvgng moi ngay.”




THUC HANH AP DUNG SAN PHAM CU THE CUR TUNG DORNH NGHIEP

Bud'c 2: Viét noi dung quang cao bang ChatGPT
Muc tiéu: Tao ndi dung marketing cho san pham that.
Thuc hanh:
* Prompt mau:
e “Viét bai qudng céo Facebook 150 tir cho sdn pham [Tén san pham], giong vén than thién,
kéu goi hanh dong, thém emoji va hashtag.”
e Sau do yéu cau ChatGPT:
e “Viét lai bdi ndy theo giong chuyén nghiép va ngan hon (80 tir) dé diing lam caption
video.”
B Két qua:
— 2 mau bai déing: ban ddi cho Facebook, badn ngin cho TikTok/Zalo OA.

Buéc 3: Tao hinh anh hodc video Al cho san pham

2 Tao hinh anh bang Leonardo.ai [ Canva Al

e Prompt mau:

e “Generate a photo of [mé td san pham], placed on a clean wooden table with natural sunlight, soft

background, 4K quality, no logo.”

e — Vidu: “Generate a photo of a glass jar of natural honey on a wooden table with flowers around.”
% Tao video bang Veo3
Prompt mau (chuan AIDT):

“scene”: "A Viethamese woman in a traditional white dress standing in a sunny garden, holding a jar of natural
honey. Warm cinematic light, shallow depth of field, 4K, no logo, no caption.”, i
"spoken”: "Mat ong Hoa Rirng — vi ngot tinh khiét tir thién nhién, t6t cho sirc khée va sac dep moi ngay.”
}
P Két qua:
— 1video 8-15 gidy, chat luvgng cao, c6 167 thoai tiéng Viét.




THUC HANH AP DUNG SAN PHAM CU THE CUR TUNG DORNH NGHIEP

Budc 4: Duwng va hoan thién video trén CapCut Al
Muc tiéu: Hoan thién video dé ddng mang xa héi.
Thuc hanh:
l.Import video tir Veo3 hoac quay that.
2.Thém giong néi (file ElevenLabs).
3.Dung tinh ndng Auto Caption — tao phu dé.
4.Thém logo, nhac nén nhe va CTA:
5.”Pat hang ngay hom nay tai Thién An Mart — Giao hang toan quéc 9"
B Két qua:
— 1video hodn chinh, dinh dang 9:16 (TikTok, Reels, Shorts).

Bu'dc 5: Dang va theo d6éi phan hoi da kénh
Muc tiéu: Hoc cach phéan phai va do lurong hiéu qua video quang cdo Al.
Thuc hanh:
1.bdang video Ién Facebook, TikTok, Zalo OA.
2.Ghi nhan trong 48 gi& dau:
o Lugt xem
o Binh luan
o Ty lé xem hét video
3.Nhap so6 liéu vao ChatGPT:
4.”Phan tich dir liéu quang céo sau 48 gio: [nhap sé liéu]. Goi y cach cai thién ndi dung vé CTA.”
P Két qua:
— Bdo cdo mini phan tich hiéu qua truyén théng Al.




THUC HANH AP DUNG SAN PHAM CU THE CUR TUNG DORNH NGHIEP

[l 4. Bang mau bai tap téng hgp

STT Hang muc thuc hanh Céng cu Al sir dung Két qua mong doi
1 Xac dinh USP va thong digp ChatGPT 3 Idi ich + slogan
2 Viét ndi dung quang cdo ChatGPT Bai viét Facebook & TikTok
3 Tao hinh anh san pham Leonardo.ai / Canva 1 4nh san pham chuyén nghiép
4 Tao video quang cao Veo3 + ElevenlLabs Video 8-15s, giong nai Al
5 Dung video hoan chinh CapCut Video dang mang x3 hdi
B Pang thd va phan tich phan ChatGPT + Insight Bao cac mini danh gia
héi

() 5. Ggi y san pham thuc hanh theo nhém nganh

Nganh hang Gai y thuc hanh cu thé Pé xuat céng cu

Néng san — Thuc pham sach Video gidi thiéu san pham tuadi, quy trinh ChatGPT + Veo3 + CapCut
thu hoach

My pham - Thao dudc Video trai nghiém san pham, hudng dan st ChatGPT + Veo3 + ElevenLabs
dung

Thdi trang Livestream 3o thir d6, video phdi trang phuc ChatGPT + Veo3

Du lich — Dich vu Video gidi thiéu dia diém, cdm nhan khach ChatGPT + CapCut
hang

Giao duc - Pao tao Video gidi thiéu khoa hoc, 16 mai dang ky ChatGPT + Veo3

Thu céng - Qua tang Video ké ciu chuyén san pham (storytelling) ChatGPT + Veo3 + Canva




THUC HANH AP DUNG SAN PHAM CU THE CUR TUNG DORNH NGHIEP -

7. Két luan chuyén dé
Al khéng thay thé ngudi ban hang - ma bién ho thanh
chuyén gia Marketing chuyén nghiép. Khi moi doanh nghiép
nho biét dp dung Al cho chinh san pham ctia minh, tir y tuéng
dén quang bd, ho khéng chi tiét kitm chi phi ma con ndng
tam thuong hiéu dia phuong ra tam quoc gia.

DANG BAI LEN MANG XA HOI FACEBOOK, YOUTUBE, TIKTOK, ZALO OA
GIAI BAP VA TRRO BOI THAO LUAN




Thank You!

QUET MA QR CODE HO TRO SAU QUA TRINH HOC

THS.MBA: KS.CNTT: NGUYEN VAN TUAN _

Visit Our Website
hoc.aidt.vn




